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BOARD OF PUBLIC WORKS AND SAFETY
OCTOBER 17, 2023
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville, Indiana met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Brad Berkemeier, Phil King, and Maria Bridges were present.  Gary Cameron was not present.  Also present was City Attorney, Julie Newhouse.

MINUTES:  King moved to approve the minutes of the October 3, 2023 meeting as presented.  Bridges seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.
 
CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Planning/Zoning/Unsafe – Director Copley reported that at last week’s conference she met a lady with Help by Design. They discussed Indiana roads and options to consider for the rec center.  

She has been getting inquiries regarding Air B & Bs and the upcoming eclipse.  She said they need to determine how it fits in with our ordinance.   

Street – Commissioner Land reported that they have installed 2 new art pieces at CJD Park.  
They are preparing for leaf collection.  

They will be pouring a sidewalk tomorrow.  They have 2 left to complete this year.

Tom Paul Owens will be attending a tree school.  

15 & Sexton is scheduled to be completed next week.  He said our portion of the cross walk is completed.

The Sign & Post project should be wrapped up by our next meeting.  

The Rail Road crossing grant is scheduled to start tomorrow.

Fire – Chief Justice reported that the tower truck is out of service and we are waiting on parts to repair.   

We have had some Evoc training which was opened up to the County and Volunteer Departments.  Deputy Chief Menkedick has scheduled a doctor to come to town to give classes on pediatric trauma and pediatric burns.  The training will take place at the Work One Building and will be opened up to the hospital and county departments.  

Police – Chief Tucker reported that the paperwork for the awning has been completed.  

We had a vehicle damaged.  It has been reported to the insurance.

The 5K is set for November 4.  We are still accepting participants and sponsors.

On November 2 & 3 we will be meeting to discuss identifying mental health care crisis.   

Park – Director Shaw invited everyone to go by the CJD Park to see the new sculptures.  

Kathi Jackley will be attending the tree workshop.  

Jackley met with the wetlands and prairie people.  They were impressed.  

The showers at the pool have been repaired.  The drinking fountain at the pool is working.  We are working on the hose spicket.  

The elevator at BTW was inspected and we were given a list of stuff to take care of.  

The pickle ball court is being lengthened.  

Shaw thanked everyone for their help.  He stated that he appreciates all of the good employees he has had.  

Animal - Director Hanna reported that on October 5, Justin Wright called in and told her that he was quitting.  Berkemeier made a motion to reopen the hiring process.  Bridges seconded the motion.  Motion carried.

Hanna presented a quote for cat condos. She said they would be retrofitted to our kennels.  This would cut down on cleaning time.  They would pay for them from the donation account.  Berkemeier made a motion to approve purchase of the cat condos for $37,131.29.  King seconded the motion.  Motion carried.    

CITIZEN CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. ADA & Title VI Implementation Plan – We have the rough draft. 

2. N Washington Street Deadlines – We are about ready to make a decision.  We have changed the scope a little bit. 

NEW BUSINESS:
Public Works
1. City Utilities – Office Manager/HR – We are very pleased that Kyla Shaver has been hired and started working Monday.

2. Street Department –
· Hire Sanitation Truck Driver
· Equipment Operator/laborer
· Sign & Post Project Adjustments by FHWA - There has been a re-adjustment.  The federal highway will pick up 90% of the cost.

Public Safety
3. Fire/Rescue
· Status of Construction – speakers, I.T. - Ron Jarman has discussed the I.T. project with Mayor Pavey.  The radio is in and will be mounted on the tower.   
· Exterior Renovation – A contract is being prepared.  We will have a ribbon cutting November 1 @ 11:00 with an open house to follow.
· Hiring Update – After a 3-week period we have received no hits for the paramedic position.  The paperwork on Terry Dance has been delivered to Perf.  We should know something by Thursday or Friday.   

4. Police
Request to start hiring process - Bridges made a motion to open the hiring process for the 13th officer.  Berkemeier seconded the motion.  Motion carried.  

General Topics
5. Design & Construction Oversight Contracts
· Grain Elevator Demolition Schedule - The demolition should be complete by the end of December.  The final work is to be completed by January 17.  
   
· Utility Master Plan October 25 – The City Utilities will be applying for an OCRA grant for water, wastewater, and storm water.

ITEMS NOT KNOWN IN ADVANCE:  We are partnering with the County for a grant for storm water management.  Specifically, for flooding around the park.  The past application only consisted of a segment.  They want the details on the whole project to see the impact of project.  The proposal is to split 50/50 with the County.  The grant would pay 75%.  Berkemeier made a motion to move forward with a contract for engineering through the county.   King seconded the motion. Motion carried.

ADJOURN: There was nothing further to come before the Board: Berkemeier moved to adjourn.  The meeting adjourned at 6:01 p.m. 
