[bookmark: _GoBack]MEETING OF THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF RUSHVILLE, INDIANA
FEBRUARY 21, 2023
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the February 7, 2023 meeting as presented.  Berkemeier seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Street – Street Commissioner Land reported that they have removed trees at 15th & Sexton in preparation for the re-design.

Recycling for January was slightly up.

Fire – Chief Justice reported that he has received a letter from INPRS stating that Roger Brown has passed all or the required testing.  Justice will speak with the Clerk-Treasurer’s office to get a start date.

The new vehicle has been purchased. We will be putting in equipment and attaching the decals.

Park – Director Shaw reported that they received 12 applications.  Tomorrow is the deadline to accept applications.

We continue to keep abreast of storm damage repairs and unsafe equipment.

The application period for pool employees is now open.  We will have the same director as last year.

We met with the little league.  We are working together on repairs to the dugout.

The Street Department helped us put in concrete slabs for cornhole.

Shaw said he would like to move Kathi Jackley to assistant director.  He said she has been very valuable to him.  He will be looking into this move for Jackley.

Thanked Kevin Shook, Chief Justice, and Chuck Jenkins in getting supplies that were needed, which saved the park department money. 

Animal – Director Hanna reported that the application phase for the position of assistant director has closed.  She received 12 applications.  She will interview 2.   Interviews will be next Thursday.

They have discovered another outbreak today with the cats.

They are getting a new camper shell for the truck. 

The Shelter is having a t-shirt fund raiser.  The cost of the shirts is $15.00.  The money will go to the T & R program.

Utilities - Superintendent Shook reported that he met with a gentleman regarding 15th & Sexton.   He said the water and sewer are clear, so they don’t need to do anything in this area.

He spoke with Andy regarding water for Diamond. He said they will put in a 12-inch main and will add a 12-inch valve.

Shook said he sent an email regarding the sewer line work on the Workforce Development building.  They ran into some problems.  They found quite a bit of debris. They are making necessary repairs.

They had a water main break today.  It was a broken valve.  The valves are old and need to be replaced.  They will try to replace all of the valves in one day.  Some homes on Spencer are under a water advisory. 

CITIZEN CONCERNS/COMMENTS:  None.

CITY DRAINAGE BOARD:  Regional Pond – Christopher Burke and TLF – Mayor Pavey has not heard anything.  Cameron said there is a meeting tomorrow. 

UNFINISHED BUSINESS:
1. Project Update
· Main Street – Hwy 3 –
· 2021-2 – 8th Street –
· 2022-1 – Hunt Road Culvert – Gas line conflict – The gas company has been contacted.  We will need to work around this. 
· 2022-2 – 15th Street Parking and Sexton –
· 2022-2 – Willow Street Mill and Resurface –

NEW BUSINESS:
Public Works
1. Animal Control 
· Fence Contractor (2022) – Update – The fence has been delivered. 

2. Park Department
· Pool Roof – Completed last week.

3. Street Department
· Request to start the hiring process – Berkemeier moved to start the   hiring process for a part-time seasonal employee. Cameron seconded the motion.  Motion carried.
 
PUBLIC SAFETY:
4. Fire/Rescue
· New Station construction – They have been moving dirt.  They should start putting up the steel beams this week. 
· Baby Box – Julie Newhouse asked for a few minor changes.  Those changes were made to the contract.  The school will do a fundraiser.  The contractor will not charge to put in the baby box.  This will be the company’s donation. Cameron made a motion to approve the contract with Safe Haven for the baby box.  Berkemeier seconded the motion.  Motion carried.

5. Police Department
· Hiring Process Update – Chief Tucker reported that they did testing on Saturday.  Nine applicants showed up with 3 passing and will move forward.  These 3 have been asked to spend the day with our officers on March 2.  They hope to interview with this Board sometime between March 20-April 3. 

GENERAL TOPICS
6. Real Estate – Sale of Property
· Revise Lease of 309-313 North Main Street – Pulled for further review.
· BTW – Arts Council had 2-year lease which ends at the end of the year.  There were some repair and maintenance questions.  They are responsible for small repairs.  The Arts Council will continue to seek grants, but they don’t feel that they have the expertise to do a golf outing.   Berkemeier made a motion to approve a lease agreement with Imagination Nation.  Cameron seconded the motion.  Motion carried with King abstaining from voting. 
· Walker Oil Ltd – Demolition agreement – 1603 N Main – This property does have some issues and we reached out to the property owner and presented an offer.  If the owners would take down the canopy and pay for the dumpsters the City will take the building down.  Dominos will purchase the property to expand.  Asbestos testing is required.  The City will take care of this item.  Berkemeier made a motion to approve the tear down agreement as specified in Brian Sheehan’s email.  Bridges seconded the motion.  Motion carried.
 
7. General
Claims
· Fire Station FS Grant PF-21-102 App #1 - $195,928.72- Cameron moved to approve the claim as presented.  King seconded the motion.  Motion carried. 

ITEMS NOT KNOWN IN ADVANCE: None.

ADJOURN:  There was no further business to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 6:05 p.m.

