[bookmark: _GoBack]MEETING OF THE CITY OF RUSHVILLE, INDIANA
COMMON COUNCIL
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CALL TO ORDER:  The Common Council of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 6:00 p.m.

PLEDGE TO THE FLAG:  The Pledge to the Flag was recited by those present.

PRAYER:  Council President Berkemeier led those present in prayer.

ROLL CALL:  Brad Berkemeier, Elton Marzon, Mike Daubenspeck, Aaron Gurley, and Eli Bridges answered roll call.  Councilman Bridges arrived later in the meeting.  City Attorney, Tracy Newhouse was present via Zoom.

MINUTES:  Berkemeier moved to approve the minutes of the December 20, 2022 meeting as presented.  Daubenspeck seconded the motion.  Motion carried. 

MAYOR’S REPORT:  Mayor Pavey gave the following report: 
1. He is getting ready to start the employee evaluation process.
2. Starting to work on the drainage grant that the county is going after.
3. We had 15 applications for the Park Director position.  We have narrowed it down to 5 that will be interviewed by phone.  After the phone interviews we will narrow down to 2 or 3.  The committee will then hold interviews in person.  The phone interviews will be this Thursday and next Thursday we will interview 2 or 3 in person.


CLERK-TREASURER’S REPORT:  None.

COUNCIL PRESIDENT’S REPORT:  Council President Berkemeier said this was the last year in our elected 4-year term and encouraged Council to continue to serve with all you have. 

COUNCIL ORGANIZATION:
Council President – Brad Berkemeier – Marzon made a motion for Berkemeier to remain as Council President.  Daubenspeck seconded.  Motion carried.
· Fire/Rescue – Bob Bridges will remain liaison. 
· Police – Brad Berkemeier will remain.
· Street/Sanitation – Aaron Gurley- Mike Daubenspeck will be the new liaison for Street/Sanitation.
· Park – Mike Daubenspeck – Aaron Gurley will be the liaison for the Park.
· Animal – Elton Marzon will remain with the animal shelter.
· Neighborhood Development – Brad Berkemeier – Bob Bridges will be the Neighborhood Development liaison.
· Rushville City Utilities – Bob Bridges – Brad Berkemeier will be the Utility liaison.
 Berkemeier made a motion to accept the changes.  Gurley seconded the motion.  Motion carried. 

Bridges arrived 6:06 p.m.

COUNCIL APPOINTMENTS:
· Solid Waste Board – Elton Marzon 
· Fiber Board – Aaron Gurley
· ECDC – Elton Marzon 
Daubenspeck made a motion to approve the appointments to the Solid Waste Board, Fiber Board, and ECDC.  Gurley seconded the motion.  Motion carried.

BZA – Jr. Williams – Berkemeier made a motion for Jr. Williams to remain the BZA appointment.  Bridges seconded the motion.  Motion carried.

· APC – Council Member, Bob Bridges 
· Redevelopment Commission – John Pavey and Ron Liennemann – Berkemeier made a motion for Bridges to be the APC appointment, and for John Pavey and Ron Liennemann to remain on the Redevelopment Board.  Gurley seconded the motion. Motion carried.

Committee Reports:
· Readi Designation –
Community Center – We are continuing to move forward.  The tax credits are being marketed. 
Diamond Pet Foods – They are moving forward.  Infrastructure is about to be installed.  They will be moving a significant amount of dirt.  The dirt will be on 30 acres and will extend to 5 feet. 
· Diversity, Equity, and Inclusion Council – Councilman Marzon said he has been unable to get anything doing with the Library and Arts Council.  He is attempting to get something going for black history month. 

DEPARTMENT HEAD REPORTS: 
Fire – Chief Justice said Dillon Dunn was sworn in at the Board of Works meeting.  

7 applications were sent out today.  They will take applications until January 31.
Construction has begun.

Street – Street Commissioner Land said they have been playing catch up.  Mayor Pavey said Land is the new Street Commissioner replacing Jemmy Miller.

Police – Chief Tucker reported that they will be taking applications until February 6.

We are trying to get on schedule for the communications update.

Animal – Director Hanna said she sent out year-end numbers.    

CITIZEN CONCERNS/COMMENTS:  Berkemeier said he had a concern from Larry Mull regarding the snow on the downtown streets.  He said when they are plowed the snow gets piled up on the curbs and cross walks making it difficult for the handicapped to get around town.  Berkemeier noted that the plowing on Main Street is done by the state instead of the city.  He did not think it was a major issue this time due to melting so quick.  He suggested that we may want to discuss the issue with the state.

Mayor Pavey commended the City Utility workers for the extra work they had to take care of on Christmas eve. The weather conditions were less than desirable.

UNFINISHED BUSINESS:
1. INDOT/CCMG Update: 
· Main Street South of 4th – This did not get paved.
· 2021-2 8th Street Phase III – The base is down.  They will complete in the spring.
· 2022-1 Hunt Road Culvert – We are waiting on delivery of the structure.
· 2022-2 15th Street (Veteran Memorial Drive) and Sexton; 2022-2 Willow Street Resurfacing – This should start later in the spring.  We will bid out soon.

2. Fiber Board Meeting Hospital – Ron Jarman will set up a meeting sometime soon.

3. Fiber Easement – Path to Commerce Park and Diamond Infrastructure – We are getting close.  Coor sent drawings.  We will have Ron Jarman approve the drawings.   

NEW BUSINESS:
1. Resolution 2023-1 – City Council Meeting Schedule – Notice of Public Meetings/Workshops – Berkemeier made a motion to approve Resolution 2023-1.  Gurley seconded the motion.  Motion carried. 

2. Encumbrances 2022-2023 – Bridges moved to approve the encumbrances as presented.  Marzon seconded the motion.  Motion carried.

CLAIMS:  Bridges moved to approve the month-end claims.  Daubenspeck seconded the motion.  Motion carried with Gurley abstaining from the vote. 

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN: There was nothing further business to come before Council; Berkemeier moved to adjourn.  The meeting adjourned at 6:23 p.m.

