MEETING OF THE CITY OF RUSHVILLE, INDIANA
BOARD OF PUBLIC WORKS AND SAFETY
DECEMBER 6, 2022
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street, Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the November 15, 2022 meeting as presented.  Berkemeier seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.  

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Fire – Chief Justice reported that the new air packs are in service.  They donated 18 sets of the old air packs to a couple of the township departments. 

We received a grant for $4,362.77 from Rush Shelby Energy that will be used towards the purchase of the mannequin.  

The Medic to firefighter individual has passed his physical.  We are waiting on Perf.

Street – Assistant Superintendent Land announced that we have been awarded $276,000.00 for CCMG projects on Willow Street and the intersection of 15th and Sexton.

We have been working to move a light pole at Second and Main Streets.

We are making repairs to the Farmers Market where the pavement is sagging.

Animal – Director Hanna reported that the guillotine doors are to be installed on Friday.  

The shelter will be closed from December 16-18th due to having new flooring put down in the dog area.

We had pet pictures with Santa last Saturday.

Utility – Superintendent Shook said he will present the salary resolution to the utility board at next week’s utility meeting.

CITIZEN CONCERNS/COMMENTS:  None.

UNFINISHED BUSINESS:
1. Project Update:
· Main Street/Hwy 3 South of 4th Street – They have been working on the handicap ramps, but have not done resurfacing. 
· 8th Street – Yesterday they put down the base.    
· Hunt Road –  We have not heard anything. 

NEW BUSINESS:
PUBLIC WORKS:
1. Animal Control
· Concrete Removal – We are trying to line this up. 
· Paving – We are waiting to get a price. 

2. City Utilities
· Storm Damage Update- Completed.

3. Park Department
· Hiring Process – We are getting ready to start the hiring process. 
· Storm Damage – Will try to get an update for damages to the Little League Diamond and Riverside Park.

PUBLIC SAFETY:
4. Fire/Rescue - Chief Justice reported that he received a call yesterday from Jack Latner stating that he will not be accepting the position with the City.  He has accepted a position with Fishers Fire Department.  Justice said he spoke with Perf and was informed that they will now allow us to hire 18-year olds.  He would like to offer this position to Zach Boling (20 years of age).  He does have a good deal of experience.  Justice said Boling would be very good addition to the department.  Berkemeier made a motion to approve hiring Zach Boling contingent upon approval from Perf.  Bridges seconded the motion.  Motion carried. 

5. Police Department
· Waive Probationary Period – Dispatcher Calen Crumpton – Chief Tucker reported that Crumpton worked his first shift alone yesterday.  He did a great job.  Tucker asked the Board to waive the probationary pay for Crumpton.  Cameron made a motion to waive the probationary pay for Crumpton.  King seconded the motion.  Motion carried. 
· Spillman Server Upgrade – Chief Tucker said this is the record management system they use. We share a centralized server with the County.  It is time to replace this server.  The cost to the City is $28,762.28.  This will be divided between fire rescue and police.  Fire/Rescue will pay $10,000.00; $18,72.28 will come from 911 funds.  We are ready to sign the agreement and move forward.  Our portion is less than 50%.  The County will pay a bit more.  Berkemeier made a motion to approve the upgrade.  Cameron seconded the motion.  Motion carried.  
· WatchGuard/Motorola Body Cameras Upgrade – Chief Tucker informed the Board that this is the in car and body camera system.  Our body cameras are outdated; therefore, we need to get an upgrade.  The cost for the first year is $22,212.00.  To date we have raised $12,900.00   We will need just under 10.000.00 from our budget.  We hope to convert sometime in March.
· Storm Damage Update – We have received a check from the insurance for 95,832.00 for the tower.   

GENERAL TOPICS:
6. Design and Construction Oversight Contracts
· Amendment to Lease/Purchase Agreement 1900 N Main – We have a closing date set.
· Reynolds BOT Contract – Drainage Pipe to Scope Change Order – This is on hold to allow Diamond to review.   
· 2023 Legal Service Contract – This will be on the agenda for the next meeting.

7. Sale of Property – 604 E 9th – A closing date has been set.

CLAIMS:  Cameron moved to approve the claims as presented.  Berkemeier seconded the motion.  Motion carried. 
· CCMG Inv #64152 = $340.25; #64158 = $1,190.00
· Hunt Road Inv #64155 = $255.10
· 8th Street Pay App #4 = $53,580.95
· Bike & Pedestrian Grant Inv #64154 = $4,997.79
· Sign & Post Grant Inv #64153 = $1,700.00

[bookmark: _GoBack]ITEMS NOT KNOWN IN ADVANCE:  None.  

ADJOURN:   There was no further business to come before the Board; Berkemeier moved to ajourn.  The meeting adjourned at 5:51 p.m.

