[bookmark: _GoBack]MEETING OF THE CITY OF RUSHVILLE, INDIANA
BOARD OF PUBLIC WORKS AND SAFETY
NOVEMBER 1, 2022
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  City Attorney, Julie Newhouse, was also present.

MINUTES:  Berkemeier moved to approve the minutes of the October 18, 2022 meeting as presented.  King seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Fire – Chief Justice reported that they received the fire training prop that they applied for several months ago.  We also received our air packs last week.  They will be in on the 22nd and 23rd to train and then we can put them in service.

We also have been informed that we have been approved for a grant from the Community Foundation for $10,000.00 for an EMS training manikin (smart dummy). 

Street – Assistant Superintendent Land said they have been busy picking up leaves.

Police – Chief Tucker reported that they have applied for a grant to upgrade their body cameras.

Tucker also reported that the short-term disability case 2022-8 employee is recovering and is expected to come back to work.

Animal – Director Hanna reported that on November 7th she and one of the assistants will be attending a disaster relief program put on by the Board of Animal Health and Homeland Security.  On November 8th the Best Friends Humane Society will be doing a full organizational review of the shelter.

Utility – Mayor Pavey reported that the storm damage has been closed out except for the City’s deductible portion.   

CITIZEN CONCERNS/COMMENTS:  None.

CITY DRAINAGE BOARD:
Diamond Pet Foods Application
	Mill Foundation Pit Dewatering – Cameron reported that the foundation dewatering is not complete. 

UNFINISHED BUSINESS:
1. Project Update:
· Main Street/Hwy 3 – Pavey said the State was in yesterday to tell us they should be on site next week to replace the handicap ramps.  Concentrating in one area and hopefully they can get everything done by the end of the year. 
· 2021-2 8th Street – They should be about ready to put in curbs. 
· 2022-1 Hunt Road Culvert – This project is scheduled to start this month.

2. Director of Planning and Zoning – Mayor Pavey said the recommendation from the committee is to hire Chuck Jenkins to be in charge of both planning and zoning and unsafe.  We will make an adjustment in pay.   Berkemeier said this is not the answer to the long-term plan.  We will continue to look for someone to fill the position.  Berkemeier made a motion to approve Jenkins to fill in as the APC Director.  Bridges seconded the motion.  Motion carried. 

PUBLIC WORKS:
1. Animal Control –
· Guillotine Doors – Mayor Pavey said he will make a phone call and hopefully move this matter along.
· Concrete Removal – We are trying to get a price.

2. Park Department – We are working on the job description.  We are holding off hiring someone due to funding.  The Street Department will furnish some help a couple of days a week.  

We asked a consultant to come in and close down the splash pad and pool. They will also come back to reopen both places in the spring.  

The trees are planted thanks to Kathi Jackley.

Storm Damage – Per instructions from the insurance adjuster, we need to get some bids to repair the bridge and the kid’s zone.  We sent the report on the pool roof.  We also discussed the Little League dug out. 

3. Street Department:
Storm Damage Update – This has been taken care of.

PUBLIC SAFETY:
4. Fire/Rescue 
· Building Renovation – The notice to proceed was issued last week. 
· Recommendation to hire Firefighter/EMT Employee – Chief Justice said they interviewed 4 candidates.  Justice recommended hiring Wensday Davis contingent on Perf approval.  Berkemeier made a motion to approve hiring Davis contingent on Perf approval.  Bridges seconded the motion.  Motion carried.

5. Police Department
· Storm Damage Update – Chief Tucker said he spoke with the adjuster.  A check should be issued this week. 
· Hire Full-Time Dispatcher – Tucker recommended hiring Calen Crumpton.  He has 3 years of experience.  He also holds all certificates that are required.  Berkemeier moved to hire Crumpton as a full-time dispatcher with a start date of November 14.  King seconded the motion.  Motion carried.

GENERAL TOPICS:
6. Real Estate – Sale of Property –
· Bid Opening 604 E 9th – One bid was received from Beddoe Builders for $6,500.00.  Berkemeier made a motion for the City Attorney to review the documentation.  Bridges seconded the motion.  Motion carried. 

CLAIMS:  Berkemeier moved to approve the claims as presented.  King seconded the motion.  Motion carried. 
· CCMG 8th  Street – Inv #63840 - $1,700.00  F & V
· Hunt Road – Inv #63841 - $339.90
· 8th Street Reconstruction PH lll = $164,529.84 
· Bike & Pedestrian Grant Inv #63842 - $15,110.51
· Sign & Post Grant Inv #63841 - $1,354.55
· Owner Occupied Grand Pay App #6 - $23,100.00

ITEMS NOT KNOWN IN ADVANCE:  None.

ADJOURN:  There was no further business to come before the Board; Cameron moved to adjourn.  The meeting adjourned at 5:50 p.m.
