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BOARD OF PUBLIC WORKS AND SAFETY
OCTOBER 4, 2022
5:30 P.M.											

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Gary Cameron was not present.  Also present was Tracy Newhouse, City Attorney.

MINUTES:  Berkemeier moved to approve the minutes of the September 20, 2022 meeting as presented.  King seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Code/Unsafe – Jenkins reported that he met with an interested investor regarding 403 N Perkins.  He does not want the structure torn down.  He is interested in remodeling the structure and bringing it up to code.  Jenkins said he should be able to go inside sometime in the next week to do an inspection. 

It appears the 403 Land Trust has refiled with the court stating that the City did not follow procedures

316 E 5th – Jenkins said he was contacted by an interested person stating that he was upset we were going to remove the building.  He has asked for time to have someone take a look at it to see if it can be fixed.  Jenkins said he is waiting for the party to report back to him.

Animal – Director Hanna reported that they will be having a fund raiser tomorrow with Jordan’s Way.    

CITIZEN CONCERNS/COMMENTS:  None.

CITY DRAINAGE BOARD:
DIAMOND PET FOODS APPLICATION
· Mill Foundation Pit Dewatering - Jenkins has not heard anything yet.  They have done some foundation.
· Industrial Park Pond-Oraface - Mayor Pavey said he has not seen the design for the pond.  Jenkins said he has seen it.  It will go from 15 inch to 15 ¾ inch.  Street dept will install.   

UNFINISHED BUSINESS:
1. Project Update:
· Main Street – There has been no progress. 
· 2021-2 Project 8th Street – Work is progressing
· 2022-1 Hunt Road Culvert – November construction date.

2. Director of Planning & Zoning:  Mayor Pavey and Councilman Berkemeier will schedule a meeting to move this along.
· Approval of Job Description
· Hiring Committee

NEW BUSINESS:
Public Works:
1. Animal Control –
· Guillotine Doors - The doors should be here the 3rd week in October.
· Paving – Commissioner Miller is checking into who we need to talk to about getting this project completed.

2. Rushville City Utilities – We are about to get this behind us. 
· Engineering/Construction HWC/Reynolds –
· Financial Baker Tilly, Crowe, Bondry –
· Decision Markers/Planners-
· Contributors –

3. Park Department:  Mayor Pavey said Goodwin is doing a great job of filling in the gap.   
· Storm Damage Pool Roof – This has been turned in.
· Closing/Splash Pad season closing – We have contacted the contractor.
· Tree Grant – We have received an invoice.
· Pergola – We have met with Tim Starkey.
· Storm Damage Bridge and Kids Zone Playground – Waiting on the insurance.
· Damaged Bridge – The bridge is closed.
· Job Description Update – We met yesterday and reviewed the job description. 

4. Street Department 
· Heavy Trash - Commissioner Miller said heavy trash went very well.  We filled 15 dumpsters.  In the past we have had 20-28 dumpsters.  He said this schedule worked very well. 

PUBLIC SAFETY:
5. Fire Rescue:  
· Contract signed – We are waiting on Barnes to sign the contract on the remodel.
· Hiring Process – Chief Justice said they had 11 applicants.  There were 5 individuals that took and passed the agility test.  They will proceed with the written test with interviews to follow. 
· Medic to Firefighter – Chief Justice said he has a full-time civilian paramedic that is interested in becoming a full-time firefighter/paramedic. He is currently under civilian perf if this change is made he will move to fire perf. After some discussion Berkemeier moved to table to make a decision on this request.  Bridges seconded the motion.  Motion carried.   
· Ambulance Liquidation – Chief Justice said the remount bid included the trade in of our ambulance.  He has been approached by another company that would like to make an offer on the ambulance.  Justice said he believes they can make a little more on the trade in if we trade to another company.  Berkemeier made a motion to allow Justice to entertain for additional bids for the trade in.  King seconded the motion.  Motion carried.
 
6. Police Department:
· Storm Damage Update – Chief Tucker said one of the reasons it is taking so long with the insurance is because we have been assigned a third adjuster.  He spoke with Kevin Kreckler and he indicated that a check should be written this week.   
· Hiring Process – Tucker reported that they received 6 applications.  Four of those took part in the physical agility testing. One did not complete the test.  At the end of the testing it was determined that there were no viable candidates.  It was decided that they will start the hiring process over after the first of the year.
· Hiring Approval Dispatch - Chief Tucker informed the Board that the recently hired dispatcher did not work out and asked to reopen the hiring process.  Berkemeier moved to reopen the hiring process for a dispatcher.  Bridges seconded the motion.  Motion carried. 

7. Design and Construction Oversight Contracts-
· Amendment #3 INDOT Cultural Resources Office Policy - $25,000.00  - Bike & Pedestrian Trail – Mayor Pavey said it looks like they are going to push for us to do this, but we are going to ask for reimbursement 
· 8th Street Change Order #1 Deduction $17,775.00 Water Main – Berkemeier moved to approve the change order deduction.  Bridges seconded the motion.  Motion carried.  

General Topics:
8. Monthly Pay Apps:  King moved to approve the pay apps as presented.  Bridges seconded the motion.  Motion carried. 
· 8th Street Pay App #2 $38,693.50
· Willkie Park $10,549.00

9. Design and Construction Oversight Contracts – INDOT -Berkemeier made a motion to approve the joint use and maintenance related to signs on State Road 3.  King seconded the motion.  Motion carried.  F & V has been added in an effort to try to get a better grasp on how to handle trees. 

ITEMS NOT KNOWN IN ADVANCE:  The energy replacement program will be starting at the Police Department.

Commissioner Miller said there is a light on 3rd Street by the Durbins that keeps getting hit.  Since there is a light across the street Chris Durbin asked if we can just remove the light.   Pavey told Miller to check with Duke.  

ADJOURN:  There was no further business to come before the Board; Berkemeier moved to adjourn.  King seconded the motion.  The meeting adjourned at 6:12 p.m.

