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BOARD OF PUBLIC WORKS AND SAFETY
OCTOBER 18, 2022
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  King moved to approve the minutes of the October 4, 2022 meeting as presented.  Cameron seconded the motion.  Motion carried.

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Fire – Chief Justice reported that 5 applicants took the written test this past Saturday.  Four of those passed and will move forward to interviews next Wednesday.

Police – Chief Tucker said they are still looking for a dispatcher.  They currently have an interview scheduled.   They also have a possibility of hiring a part-time dispatcher.  
Duke has started the upgrading to higher efficiency lighting at the Police Department.

Animal – Director Hanna reported that they raised $2,300.00 from the Jordan’s Way fund raiser.

Street – Commissioner Miller said they will start picking up leaves next week.    

CITIZEN CONCERNS/COMMENTS:  None.

CITY DRAINAGE BOARD:
1. Diamond Pet Foods Application:
· Mill Foundation Pit Dewatering – Nothing to report.
· Industrial Park Pond – Oraface is installed.
 
UNFINISHED BUSINESS:
1. Project Update:
a. Main Street – Today they started milling highway 3.  It appears that it is going to be a spot repair.  Commissioner Miller said they told him that they still plan on doing a full mill and resurface with ramps yet this fall. 
b. 2021-2 8th Street - They are finishing up underground utilities.  Hope to get pavement down by the end of the year.
c. 2022-1 Hunt Road Culvert – This project is still scheduled for November.

2. Director of Planning and Zoning – Mayor Pavey said they had a meeting.  They hope to have a recommendation at the next meeting. 

NEW BUSINESS:
Public Works
1. Animal Control – 
a. Guillotine Doors – Tracking – The doors should be in by the end of the month.
b. Paving – Street Department Concrete removal at Drive – We are still working on this.

2. Park Department – Mayor Pavey said we will not hire a director until the first of the year. 

PUBLIC SAFETY:
3. Fire/Rescue –
a. Fire/Rescue Renovation – Status – This project is moving along.  We are waiting on bond work from the contractor.
b. Medic to Firefighter – Berkemeier said he met with Chief Justice to get a better understanding of the matter. He said he is more comfortable after speaking to Justice.  King asked what they would do if another person comes forward and wants to do the same thing.  Justice said it would be up to the Board, but we are not trying to get additional personnel.  Justice said it would be helpful to have someone that could do both positions if needed.   Justice asked to waive the probation period since he has already been a full-time employee with insurance.  Berkemeier made a motion to approve moving the employee from medic to medic firefighter at the beginning of the year and to waive the 90-day probationary period.  Cameron seconded the motion.  Motion carried.

4. Police Department –
a. Storm Damage Update – Chief Tucker said we are still struggling through this. They have had 3 different adjuster’s and the current adjuster has not returned Tucker’s call.  Tucker said he will continue to contact him.
b. Short Term Disability 2022-8 – Chief Tucker asked for approval for short term disability for 30 days per the City hand book.  The time period would be October 21 through November 19.  Berkemeier moved to approve the short-term disability for a period of 30 days.  Bridges seconded the motion.  Motion carried.

5. Design and Construction Oversight Contracts –
a. Amendment #3 INDOT Cultural Resources Office Policy - $25,000.00 - Berkemeier made a motion to approve the design and construction oversight contract for the Morgan Street Trail project.  Cameron seconded the motion.  Motion carried. 

General Topics:
6. Blight Clearance Grant Application – Letter of Support – Cameron made a motion to approve a letter of support for this project to be submitted by ARA.  Bridges seconded the motion.  Motion carried.

7. Capital Projects Financing –  
a. Baird Agreement – Cameron moved to approve the Baird Agreement.  Berkemeier seconded the motion.  Motion carried.
b. Baker Tilly Letter of Agreement – Berkemeier moved to approve the letter of agreement with Baker Tilly.  King seconded the motion.  Motion carried. 
c. Baker Tilly Scope Appendix – Cameron moved to approve the scope appendix with Baker Tilly.  Berkemeier seconded the motion.  Motion carried.

8. Claims:  Cameron moved to approve the project claims as presented.   Bridges seconded the motion.  Motion carried. 
 	Fire Station Rural Valley = $3,222.12
Willkie Park Inv #2021-023-S-0000007 = $12,780.00 

ITEMS NOT KNOWN IN ADVANCE:  Pavey presented a Letter of Engagement with Bose, McKinney & Evans regarding broadband.  This will put us on the same page with the County.  Berkemeier made a motion to approve the letter of engagement.  King seconded the motion.  Motion carried.

ADJOURN:  There was no further business to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 5:57 p.m.
