MEETING OF THE CITY OF RUSHVILLE, INDIANA
BOARD OF PUBLIC WORKS AND SAFETY
AUGUST 16, 2022
5:30 P.M.												

CALL TO ORDER:  The Board of Public Works and Safety of the City of Rushville, Indiana met on the above date and time at 330 North Main Street Suite 200 Rushville, Indiana.  Mayor Pavey called the meeting to order at 5:30 p.m.

ROLL CALL:  Gary Cameron, Brad Berkemeier, Phil King, and Maria Bridges answered roll call.  Also present was City Attorney, Julie Newhouse.

MINUTES:  Cameron moved to approve the minutes of the August 2, 2022 meeting as presented.  King seconded the motion.  Motion carried. 

MAYOR’S REPORT:  None.

CLERK-TREASURER’S REPORT:  None.

DEPARTMENT HEAD REPORTS: 
Fire – Assistant Chief Green asked permission to start the hiring process.  Berkemeier made a motion to start the hiring process.  Cameron seconded the motion.  Motion carried.

Green reported that they have received one quote on the ambulance remount.  They are expecting to get several more. 

Park – Director Burklow said they are trying to keep up with the mowing.

Police – Chief Tucker reported that they will continue taking applications for the patrol vacancy until September 16th.  

They have interviewed 5 individuals for the dispatch position.  Tucker asked to present a conditional offer of employment to Jordan Sheffer.  Cameron moved to hire Jordan Sheffer for the dispatch position.  Berkemeier seconded the motion.  Motion carried.  

Animal – Director Hanna reported that they took in 63 cats last week from 2 houses.  

Street – Commissioner Miller said they have been working on Hollywood Drive taking a dip out of the street.  They are putting in curbs, and sidewalks.   They hope to put down asphalt by the end of the week.

They are also putting lights and poles up at the amphitheater.     

CITIZEN CONCERNS/COMMENTS:   None.

CITY DRAINAGE BOARD:
· Stormwater - The erosion permit has been issued.  Cameron said the comments should go back by the end of this week.  Looking toward receiving the stormwater permit next week. 

UNFINISHED BUSINESS:
1. Project Update:
· Main Street – Peel and Seal – We continue watching the schedule with ramp redesigns. They are optimistic that they will be able to put in some curbs this year.  
· 2021-2 Projects:  8th Street – They have begun construction.   
· 2022-1 – Hunt Road Culvert – This project is anticipated to start in November.  

NEW BUSINESS:
PUBLIC WORKS:
1. Animal Control –
· Guillotine Doors – We continue to try to track the doors.  
· Paving - We are trying to figure out the parking lot area. 
2. Rushville City Utility – We are having conversations with engineering, Reynolds, and the financial.   
· Engineering/Construction – HWC/Reynolds
· Financial – Baker Tilley & Crowe
· Decision Markers/Planners
· Contributors

PUBLIC SAFETY:
3. Fire/Rescue -
· Renovation Bidding - Mayor Pavey and Councilman Berkemeier will meet next week to discuss how we move forward since the bid came in over budget. 

4. Police Department –
· Storm Damage Update – Chief Tucker reported that they have received a check to cover the building.  They are waiting on a check for the equipment.  They are having trouble getting on the schedule for the roof repairs. 

5. Design and Construction Oversight Contracts – Nothing to report.
· RFP – Watershed Related Study –
· Project Diamond-
Pit Dewatering - Cameron said they should have something on this next week. 
Lay Down Area -  

6. Monthly Pay Apps: Cameron moved to approve the claims as presented.  Berkemeier seconded the motion.  Motion carried. 
· CCMG - $6,399.92
· Owner Operated - $16,470.00
· Willkie Park - $8,946.00

7. [bookmark: _GoBack]Director of Planning and Zoning Wednesday Meeting – There will be a meeting tomorrow night with the APC and BZA. 

8. Duke Lighting:
· Damaged Street Lights Downtown 
· LED Upgrade – This project won’t start until the end of the year.  
· Courthouse Square 
· Energy Audit – Police Station – We will be contacted when they are ready to proceed.

ITEMS NOT KNOWN IN ADVANCE:  Nothing.

ADJOURN:  There was nothing further to come before the Board; Berkemeier moved to adjourn.  The meeting adjourned at 5:43 p.m.
